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Inventory Warehouse Management

For Khon Kaen Concrete Products Company Limited
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Abstract

This present research was conducted in order to solve the problem of inventor warehouse
management of Khon Kaen Concrete Products Company Limited which are the problem of product
arrangement, obnoxious product placement. The purpose of this research were to 1. study the
inventor management in a materials business sector 2. study methods and inventor audit
procedures 3. study common inventory management challenges and solution. The sample was
consisted of a group of 60 Max Home and Decor Company Limited employees. The instrument
used in this research were: questionnaire, average and standard deviation (S.D.). The results of this
research were as follow: the average of storage problem was 4.31%, the level of problem in

process of operation was 3.29%, personnel problem in the process was 2.9%. According to the
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information above, the researcher recognizes the problems that should be solve. The researcher
cooperated with the responsible person and those involved in the inventory management system,
to organized separate, transport, improve product storage space, and prepare a label for each type
of product code in detail in order to know the amount of inventory in the warehouse to be used to
manage the products of Khon Kaen Concrete Products Company Limited effectively.

Keywords : Inventory , Management , warehouse
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