MSUSZRNIAMSITAUANR INeNqauAsIEEN z oz I

"Ejﬂ?rﬁmmi AU ITN TGN NLAZNISUINS” 27 fuIAN W.A. 2564

nsuUsEansnmnsiin-aneezlna
nsalfinen : USEN Ialedunuuas 310n
Improving the efficiency of disbursement of spare parts

Case Study : Toyota Kaennakorn Company Limited
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ABSTRACT

The purpose of this research was to optimize the disbursement of spare parts. Go to the
spare parts warehouse department of Toyota KaenNakorn Co., Ltd. At present, the parts department
has problems with the spare parts delayed. and there are errors in spare parts arrangement before
paying, resulting in a delay that makes customers dissatisfied with the service affect the confidence
and trust of the organization from the aforementioned problems, the researcher has taken the work
flow chart. To explain each step of the work of the parts department, after that, let's look at the

cause and effect of the problem with a fishbone diagram Then use the theory of brainstorming from
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the supervisors involved with the employees to find solutions using the principle of reducing waste
to help improve work processes by reducing steps and consolidating steps and developing a flow
chart first. To improve spare parts disbursement, it took 1,284 seconds and a distance of 28 meters
After

Keywords : Spare Parts Optimize Wasted
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Flow Process Chart
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