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Abstracts
This research was to study the current condition and problems of administration and to
create an administration strategy to empower the school administrators under the secondary
education area office by using an integrated research methodology, by using a questionnaire
completed by 342 school administrators. The data was analyzed with statistics for the frequency,
percentage, mean, standard deviation, and content analysis for group discussions
The results of the research revealed that for Step 1, from the analysis of the external and
internal environments, there was an overall result at a high level. When taking each aspect into
consideration, it was found that tracking had the highest average working behavior, and
communication skills had the lowest mean. Moreover, the overall problem condition was found to
be at a medium level . When considering each aspect, it was found that communication skills had
the highest mean. In addition, tracking had the lowest mean 2). For Step 2, the researcher created
four main strategies which were: 1 Strategic educational management for excellence, 2. strategic
empowerment of administrators, 3. participatory management strategy from all sectors in educational
management, and 4. strategy to develop the potential and quality of teachers and personnel to be
professional

Keywords : Strategy 1, Administration for Empowerment 2, School Administrators 3
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