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Guidelines for creating added value in logistics works
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Abstract

Value added logistics work has an effect on business growth because the logistics work affects
the cost and efficiency of customer service. This article therefore aims to provide an understanding of
the logistics environment and logistic job analysis in order to determine the way to create additional
value in the logistics work caused by effective management of work and people. The knowledge of
technology is of focus in order to support the work more efficiently as well as creating creative

cooperation between the organization and every customer group. The view needed to be emphasized is
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that everyone is a customer of the logistics process and all the processes of logistics are providing services
that must create maximum satisfaction for the customer. The important factors to achieve the goal of
creating added value in logistics are potential of personnel to understand the job and the customers and

ability to be creative in new innovations.

Keywords: logistics, Value added, Customer service
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