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Abstract

This research aims to study flow process of part of medical equipment, improvementprocess
and reduce time for process of part of medical equipment of SKR Ltd. In this research was using
fishbone diagram to analyze the causes of the problem, flow process chartfor study process activity
of part of medical equipment, Value added analysis to analyze the process for declare to VA, NVA or
NNVA, ECRS for improve the process. The results were as follows: AS-IS the total activity was 95 steps
(26 hours 23 minutes 43 seconds) and after the total activity was 93 steps (13 hours 23 minutes 9

seconds). Cycle Time was decreased 13 hours 34 seconds (49.29 percents)
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