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The Development Strategies Towards Learning Organization of the

Small Schools of Sa Kaeo Primary Education Service Area Office.
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Abstract

Research on the development strategies towards the learning organization of
the small schools of Sa Kaeo Primary Education Service Area Office. The objectives
were 1) to study the development conditions of learning organization of the small
schools, 2) to create development strategies towards learning organization of the
small schools , and 3) the quality evaluation of the development strategies towards
learning organization of the small schools. The sample groups were the school
administrators and teachers in the small schools the total of 270 people from the
stratified random samples. The instruments used in this research were the
questionnaires of the development conditions of learning organization of the small
schools. The organizational structures, the application of technology, the cultures
learning of the organization, the teamwork, the knowledge management, the sharing
visions, the increasing power the performance and leadership as the five-star rating
scale, the statistical methods used to analyze data were percentage, average, and
standard deviation. Analysis and content analysis from the focus group.

The research had found that;

1. The development conditions of learning organization of the small schools.
Overall were at the low level and individual aspect had found that the organizational
structures and leadership were at the moderate level, the teamwork, the knowledge
management, the increasing power the performance, the application of technology,
the cultures learning of the organization and the sharing visions were at the low level,
respectively.

2. The development strategies towards the learning organization of the small
Schools. Consisting of the cultures development strategies of learning organization,
leadership, the knowledge management, the application of technology and the
organizational structures.

3. The quality of the development strategies towards the learning organization
of the small schools. The possibilities aspect, the appropriate aspect and the

advantages, overall were at the high level.
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