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Abstract

The objectives of this research were to 1) study the current condition and the
desired condition of knowledge management in education institutions under an
authority of Khon Kaen municipality, Khon Kaen province according to the ASEAN
community and 2) develop the knowledge management strategies in education
institutions under an authority of Khon Kaen municipality, Khon Kaen province
according to the ASEAN community using the mixed method research. The samples
adopted in this research were 1) administrators of education institutions 2) teachers 3)
248 committee members of education institutions under an authority of Khon Kaen
municipality and 4) the expert lecturers of higher education who graduated the
doctoral degree in education administration and the school directors. The research
instruments comprised an assessment form on knowledge management strategies. The
quantitative data was statistically analyzed and narrate by frequency, percentage,
mean and standard deviation. The qualitative data was analyzed by the content using
Modified Priority Needs Index method (PNl odified)-

The findings of the research reveal that 1) the mean of the current condition is
at ‘moderate’ level. The mean of an overview of the desired condition is at ‘much’
level. The needs index level of the desired condition of knowledge management in
education institutions under an authority of Khon Kaen municipality according to the
ASEAN community, the data was analyzed using Modified Priority Needs Index method
(PNl nogifiea),wholly the PNI is at 0.37. In considering of each aspect,the of needs of the
improvement/construction of knowledge is at ‘most’ level and the index is at 0.39. 2)
There are 6 strategies of knowledge management in education institutions under an
authority of Khon Kaen municipality, Khon Kaen province which are 1) knowledge
assignment 2) knowledge searching for education institutions 3) the construction of

new knowledge 4) an application of knowledge for education institutions 5) the
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construction of network to share knowledge and 6) set up the systematic record of

knowledge.
Keywords: Strategy, Knowledge Management, ASEAN
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