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Strategies to Improve Competitiveness on Road Transportation in the

Lower Northeastern Region
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Abstract

This research is focally aimed to study the Strategies to Improve
Competitiveness on Goods Transports by Roadway Northeast Lower, with the purpose
to study the competitive strategy with the business strategy of the operator. And the
competitive advantage of the business of freight by road. To study the relationship
between competitive strategies with business strategies used to improve the
competitive advantage of the business of freight by road. And to propose ways to
improve the competitive advantage of the business of freight by road. Northeast Lower.
The data were collected by questionnaires from a worker in the business of freight by
road. Northeast Lower Listed as a transport operator. In terms of international cargo to
the Department of Transport of the 307 patients had a significant level of 0.05. It is
found as a result of the research that; The majority of respondents working in the
logistics department. There is time for work 1-3 years, respondents to focus on race
strategy. Business strategies and the advantages of road transport operator. The high
level. Competitive strategy and overall level. Including strategy, business overview and
technology relating to improve the competitive advantage of the business of freight
by road. Northeast Lower is high in the same direction The Organization and human
resources the relationship is moderate direction. Strategic cost competitiveness and
focus on specific customer groups. Business and Strategy technology and human
resources Affect positively correlated. Could predict the push to develop competitive
advantages of shipping goods by road. Northeast Lower the 78 percent significance

level of 0.05
Keywords: Strategies to Improve, Competitiveness, Goods Transports by Roadway
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